Committee Minutes
21 March 2009
Meeting opened: 10:21 am
Attendees: PRK, Jess Bridges, Maia Bobrowicz, Kathryn Linge, Elaine Kemp, Alistair McKie, Christopher Phillips, Linda Deegan
Apologies: Ju Landeesse, Stephanie Bateman-Graham, Calum Watson, Terry Chilvers, Stephen Dedman
Minutes of last meeting: Kathryn confirms, 
Actions from last meeting:

Everyone
· The committee will send TV/book/movie specific panel ideas to the online panel suggestion form on the website Programme concerns were rectified through other methods
PRK

· will do one condom run (pending Alistair’s research)
· will send a major email to guests once the programme has settled, including information about dinner for committee before the dead dog party, judging the masquerade and so forth.  Will happen this week
· will splice audio from the meetings with slides of the committee members

· will organise the next instalment of the hotel payment Done
· (with Ju and Maia) will liaise about improving panel titles and descriptions Done
· will email guests explaining that the costs of their dinners are covered, but will be paying for any partners. Will be part of major email
· will confirm Trudi’s library appearance Confirmed
· will forward Casey’s email address to Maia for mudmapping Superseded
· will produce dot points for the Rules of Conduct Sent to Rohan
· will be meeting with the hotel to discuss tables and space next week, and will reply to Russel’s query. Done
Elaine

· will email specific people, asking them if they would run the auction Continuing – Elaine will do the coordinating, and will get Alistair to recruit capable minions for the auction
· will make contact with someone to take that on the Cosplay backdrop Continuing Alistair will find an off-sider.
· will email floor plan to Advans Exhibition Services, and pass on details of function coordinator. Emailed, awaiting response
· will email Advans for a quote for a dozen thick trestle tables Emailed, no response, will call – handed to Linda
· will send PRK a list of members who are in payment limbo Done
Ju
· will pick Madman movies and send off form Done
· will contact Belmont Reading cinema about sponsorship (having flyers etc on the counters) Not done – will be done?
· will organise a panellist for the ‘Your First Swancon’ panel – will make contact with second option organised
·  (with PRK and Maia) will liaise about improving panel titles and descriptions Completed by PRK and Maia
· will send the Guest of Honour dinner menus to the list Done
· will arrange the dinner, including extra chairs, and source donation tins Ongoing
· will confirm venue for the library appearances Pending
· will email Alistair with details, who will head hunt handlers Done
· will confirm with the library about advertising, and email the list with any requirements; as well as contact small press to see if they want anything as part of the display Done
· will email Jess with contacts details for letter/free day recipients Ongoing
Jess

· will email draft table of contents of Programme Book to the list Done
· will write a letter to the effect of entitling the addressees (Stirling Library) to a free day pass Continuing
Steph
· will check out hotel spaces for the purposes of the Art Show Steph reports unlikely to happen – will base plans on floor plans, rather than visit
Maia
· (with Ju and PRK) will liaise about improving panel titles and descriptions Done
· will tag everything that is speculative fiction on the programme Done
· will create mud maps of the convention spaces, and of the local area including food places and ATMs Done
Alistair

· will do a condom run --will contact Nando’s, and also research Watchman condoms Watchmen no-go. Nando’s will be contacted this week
· will organise flyers and small press information and take it to Stirling Library Small press that have responded
· will email Calum about any tech we can get from Netway (for example: laptops, printer, projector) Emailed
· will ask for volunteers with credentials to run the auction pending – will be Elaine’s helpers
·  will sent out another recruitment email, pushing the Art Show, Masquerade and Awards especially. Will add auction details and send
· will recruit day managers/programme coordinators – will contact 2010 first. continuing
· will give PRK con bag stuffing from Highway 1. Has flyers, awaiting pens, will give to PRK
· will get bank details from Elaine so Highway 1 can transfer money (Done, awaiting invoice from Elaine)
· will research obtaining wireless routers Researching, but unlikely
· will email likely candidates for friendly people to wear ‘ask me!’ badges pending, with list
· will head hunt handlers from Ju’s email Pending
Christopher

· will add Ju’s list of sponsors to the website Done
· will send Swancon’s bank details to White Dwarf to enable electronic transfer. Continuing
· will get and put up Madman banner on the website No response to banner requests, but Kathryn will create one
· will send up a mutual banner exchange area for the website Dropped
· will change Tin Duck form so it doesn’t default to a particular category Done – and closed submissions!
· will distribute PRs from Fantastic Planet  Pending, now that they’re at FP
· will change ‘Panel suggestions’ tab to read ‘Programme’ Done, and addition of children’s programme
Kathryn

· will research colour options for the Programme Book colour have phoned, but not received details
Linda
· will talk to Calum about lights and contact Femmecon regarding beasties for display Done – needs spotlights? Beasties are available
· will work out an approximate budget for the awards ceremony Continuing
· will organise an MC, volunteers for Masquerade Pending
· will send Masquerade floor spaces to Alistair for feedback Pending – still working on floor spaces
· will forward draft design of the Tin Ducks to list Done
· will continue to make contact with potential presenters of Tin Duck categories and awards 6 of 7 are confirmed, awaiting 7th 
· will send platter ideas to list for confirmation Done
· will send a task list to Alistair regarding the auction Pending
· will formally ask Rohan to count the votes for the Tin Ducks. Done and Rohan confirmed
Stephen
· will email PRK with a contact list of local authors to contact. Obtained through Maia
Terry

· Will send email update has been active on the Swancon lists asking for feedback
Calum
· will email his biography question answers to Stephen. Cancelled due to lack of time
Art Show
· (via email) Steph requests a total of $150 in Spotlight vouchers a prizes, $100 for open and$50 Under-12s to be divided between Judges and Peoples’ choice awards, which the committee approves
· PRK and Elaine also approve the stationary request made via email, estimating that there is approximately $100 worth of items.
Programme Book:

· Maia will incorporate the Fan lounge to the mudmap

· Kathryn reports she has half of the ads from sponsors and paid advertisers (Supanova, Madman, ASIM and Shiny are still needed). PRK has emailed Ju.

· Kathryn is still awaiting quotes for colour card cover

Tin Ducks:
· Linda reports that nominations have closed and we had 175+ nominations spread over 7 categories.
· Linda has completed short listing, there was some discussion of mis-categorised nomination, the short listing process, and potential combining of works
· Ju will compose the text to explain the Tin Duck voting procedure which will be added to the voting sheet
· Kathryn suggested having the voting form on one side, instructions and signature on the ‘back’ of the folded sheet
· Christopher volunteered to organise a contact sheet of images of the art works.
· Linda has sent the trophy design to the manufacturers, and going by sample designs, the Contact logo should be engravable. Linda will try and get a sample trophy made, and will be getting 10 made
· Linda will contact Advans for plinths (beasties) and the dozen trestle tables, and plants
· Linda reports that the stars from the ceiling are probably too difficult to organise, will be using balloons as a back up plan.
· 6 of the 7 Tin Duck presenters are organised
Masquerade:

· Linda reports she’s creating a backdrop on a stage for photographs hopefully with dry ice to create a smoke effect; near a grotto area with plants etc as a judging area.

· Judge has been organised

· Linda has emailed platters to the list for feedback
Auction:

· Linda will print auction forms, Elaine will organise a $1000 float. Auction items will be stored in Alastair’s room.
· Submissions close Friday lunchtime, and Linda and Elaine will organise lot numbers etc after closing.
Website:

· Christopher will add the Privacy Statement after PRK has added a clause
· We still need a Madman banner (which Madman has not responded with) but Kathryn has agreed to put one together
Correspondence:

· Alastair has taken volunteers emails, and dealers emails
· Elaine is continuing to advise Eastern States people to buy memberships at the door. The only mail has been bank statements to the PO Box

· PRK has been communicating with publishers and the hotel, and sending programming emails

· Linda has communicated with trophy developers

· Maia has sent and received a large number of programming

· PRK has emailed Anna and Rohan regarding WASFF related text for the programme book – information about WASFF and insurance disclaimer

Guests:

· Guests of Honour dinner: Ju will confirm the restaurant has universal access.
Venue:

· Contacting food vendors in the area: Maia suggests contacting the deli-supermarket across the road, and the Indian restaurant on the corner.  Maia will create list of places people can get food.
Budget/Memberships:

· Elaine reports that the budget spreadsheet is fixed and awaiting updating! There is still a membership that has been paid, but there is no receipt attached (there’s a receipt number, however, no contact details or name).

· PRK has paid the hotel 

· Elaine will give Alastair the Highway 1 invoice
· Aussiecon has been invoiced for con bag stuffing, flyers and programme book advertisements 

· We will close and collect the receipt books at the end of March

· Elaine will write an invoice for the membership from Planet Books and send it to Christopher for dropping off.
Volunteers:

· Handlers: Alastair reports he’ll be looking to directly approach certain people. Linda has volunteered to do pick-up and drop off guests to the airport.
· Alistair reports he’s organised volunteers for setting up the art show, to help with awards, and general things like front desk, panel coordination, train escorting and tech support. We’ve got more people volunteering beforehand than expected.  He’ll lay items and people in a spreadsheet
Sponsorship/Fundraising:

Nil

Advertising:

· PRK has contacted Ju about ads that Kathryn needs

Programme: 2 hour mark
· Maia reports the programme is 95% set: it’s now down to fine shifting and minor shifting. 
· Children’s programming: Maia reports that we have Suite 11 that will the parents room. That has a sign in/use sheet, podcasting and a DVD player. Kids room is the glass fronted room will have light programming. Saturday there will be a professional nanny for part of the day in room 11. Katundra (organiser) will get special mention in the programme book, and in the opening and closing ceremonies.
Competitions:

· Are all closed except the Art Show (which will close on 1 April). Kathryn will contact Shiny about the short story comp (superseded before minutes were completed – the competition received 10 entries) , PRK has contacted ASIF.
Gaming:

· Terry is an apology, will send email update
Rules of Conduct:

· PRK has sent dot points to Rohan, have not received a reply, will assume we’re good to go, and PRK will provide text for the Programme Book.
Other business:

Nil
Action list:

PRK

· will send a major email to guests once the programme has settled, including information about dinner for committee before the dead dog party, judging the masquerade and so forth
· will splice audio from the meetings with slides of the committee members

· Will contact local authors
Ju

· will contact Belmont Reading cinema about sponsorship (having flyers etc on the counters) Have we missed the boat on this one?
· will arrange the dinner, including extra chairs, and source donation tins
· will confirm venue for the library appearances

· will email Jess with contacts details for letter/free day recipients
· will compose the text to explain the Tin Duck voting procedure which will be added to the voting sheet
· will confirm if the Guest of Honour restaurant has universal access

Elaine

· will organise a $1000 float for the auction
· will write an invoice for the membership from Planet Books and send it to Christopher for dropping off.
· will give Alastair the Highway 1 invoice
Jess

· will write a letter to the effect of entitling the addressees (Stirling Library) to a free day pass 

Alistair

· Organise volunteer con run sheets
· will recruit capable minions for the auction

· will recruit an off-sider for Elaine’s cosplay photography

· will do a condom run --will contact Nando’s

·  will sent out another recruitment email, pushing the Auction, Art Show, Masquerade and Awards especially.
· will recruit day managers/programme coordinators 

· will give PRK con bag stuffing from Highway 1 when pens have arrived
· will research obtaining a wireless router
· will email likely candidates for friendly people to wear ‘ask me!’ badges
· will head hunt guest handlers from Ju’s email
· will organise volunteers and tasks into a spreadsheet (same as run sheets?)
Christopher

· will send Swancon’s bank details to White Dwarf to enable electronic transfer
· will put up Kathryn’s Madman banner on the website
· will distribute PRs from Fantastic Planet
· will organise a contact sheet of images of the Tin Duck art works
· will add the Privacy Statement to the website after PRK has added a clause
· will drop off invoice for membership to Planet Books
Maia

· will create a list of places people can get food.
Kathryn

· will research colour options for the Programme Book colour
· will create Madman banner for website

Linda
· will work out an approximate budget for the awards ceremony

· will organise an MC, volunteers for Masquerade

· will send Masquerade floor spaces to Alistair for feedback

· will send a task list to Alistair regarding the auction
· will email Advans for a quote for a dozen thick trestle tables, and order plinths and plants
· will try and get a sample Tin Duck trophy made, and will be getting 10 others made

· will print auction forms
· will do pick-up and drop off of guests to the airport
Terry
· will send an email update
Next meeting: 28 March Saturday, 10am (location to be confirmed, hopefully at Steph’s)
Meeting closed: 12:45pm
